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Your Excellency Minister of Education and Higher Education,
Your Excellency President of the Lebanese University,
Your Excellencies Ambassadors and University Presidents,
Colleagues,
Ladies and Gentlemen,
Allow me to deliver this word on behalf of Dr. Said Belkachla, Officer In charge of
UNESCO Beirut Regional Bureau for Education in the Arab States. Dr. Belkachla
apologizes for not being able to attend this ceremony due to prior commitments.
He sends his regards and wishes you a successful launching ceremony.
When UNESCO Beirut conducted, in 2006, a feasibility study on the quality
assurance of higher education in 13 Arab countries, it found that only five
countries had established national agencies for quality assurance. These are Jordan,
the United Arab Emirates, Saudi Arabia, Oman, and Sudan.
The study also revealed that in most cases, the work of these national bodies is not
in quality assurance as much as it is in quality control. In addition to that, there
seems to be an overlap in processes between what is referred as “quality
assurance” or “accreditation” and higher education management, with the word
“accreditation” sometimes used to refer to “licensing”, thus targeting only the
private higher education sector.
It also seems that local influences affect the procedures, the selection of external
reviewers, and final reports. Finally, it was found that among the present quality
assurance models in the region, the one adopted in the United Arab Emirates is the
closest to internationally renowned QA models.
In 2009, the UNESCO Beirut Office organized the Arab Regional Conference on
Higher Education in which 17 Arab countries presented national reports. The
reports revealed that seven additional countries had established or were in process
of establishing QA bodies. These are: Palestine, Kuwait, Bahrain, Iraq, Yemen,

Libya, and Tunisia. The reports also showed that more professionalism has gained
place in the work of these bodies. However, their independence was, and still is,
questionable, a matter that we can better understand today, after 2011, the year of
the Arab Spring.
Lebanon is not among these twelve countries. Lebanon has lagged behind in this
course. However, perhaps today while it sets out to establish a national body for
quality assurance, it will learn lessons from the experiences of its fellow Arab
countries.
The tendency of ministries to control quality assurance bodies in our countries is
evident. Lebanon, however, will not go through the experience of mixing between
accreditation and licensing; nor of mixing between higher education management
and control on one side, and quality assurance on the other.
This is due to a number of reasons. First, Lebanon is learning today from the
experiences of other countries. Second, there are a number of private higher
education institutions in Lebanon that have gained advanced experience from their
work with American and European agencies for institutional assessment and
accreditation. Third, the Lebanese University is an autonomous state institution.
Examining others’ experiences, exchanging expertise and lessons learned in
relation to the organizational structure of various quality assurance agencies, their
modes of governance and their functions are essential components in the
establishment of the national agency. Adopting the organizational features,
practices and procedures considered effective will enhance the performance of the
agency.
This was the methodology adopted by the Lebanese Association for Educational
Studies as it developed the draft law of the Lebanese Agency for Quality
Assurance; a process which lasted for one full year and involved intensive
consultations and collaborative team work. Then, the MEHE involved a new phase
of consultations which resulted in the revision of the draft law.
Today with the launching of the TEMPUS project, the same mythology is being
adopted, while extending the consultations and exchange of expertise to several
European countries which have a variety and advanced experiences in this area.

The UNESCO Beirut Office would like to express its appreciation for the efforts
that have been exerted to date in order to establish a national body for quality
assurance in Lebanon, and it would also like to congratulate the supervisors of the
project and its partners, including the Ministry of Education and Higher Education,
the Lebanese University and private universities in Lebanon, and the European
Union for launching the TEMPUS project.
UNESCO Beirut is willing to provide any support that contributes to the success of
this project and the success of the establishment of an avant–garde Lebanese body
for quality assurance in Lebanon.
Thank you for listening

Dr. Adnan El Amine
UNESCO consultant for Higher Education and Teacher Education

آﻠﻤﺔ اﻟﻴﻮﻧﺴﻜﻮ ﻓﻲ ﺣﻔﻞ اﻃﻼق ﻣﺸﺮوع ﺗﺎﻣﺒﻮس ﺑﻌﻨﻮان "ﻧﺤﻮ اﻟﻬﻴﺌﺔ اﻟﻠﺒﻨﺎﻧﻴﺔ ﻟﻀﻤﺎن اﻟﺠﻮدة"
ﺟﺎﻣﻌﺔ اﻟﺒﻠﻤﻨﺪ2012/1/26 ،
ﻣﻌﺎﻟﻲ وزﻳﺮ اﻟﺘﺮﺑﻴﺔ واﻟﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ،
ﻣﻌﺎﻟﻲ رﺋﻴﺲ اﻟﺠﺎﻣﻌﺔ اﻟﻠﺒﻨﺎﻧﻴﺔ،
ﺳﻌﺎدة اﻟﺴﻔﺮاء ورؤﺳﺎء اﻟﺠﺎﻣﻌﺎت،
ﺣﻀﺮات اﻟﺰﻣﻼء،
ﺳﻴﺪاﺗﻲ ﺳﺎدﺗﻲ،

إﺳﻤﺤﻮا ﻟﻲ أن أﻟﻘﻲ هﺬﻩ اﻟﻜﻠﻤﺔ ﺑﺎﻟﻨﻴﺎﺑﺔ ﻋﻦ اﻟﺪآﺘﻮر ﺳﻌﻴﺪ ﺑﻠﻘﺸﻼ ،ﻣﺴﺆول ﺑﺎﻹﻧﺎﺑﺔ ﻓﻲ ﻣﻜﺘﺐ اﻟﻴﻮﻧﺴﻜﻮ اﻹﻗﻠﻴﻤﻲ
ﻟﻠﺘﺮﺑﻴﺔ ﻓﻲ اﻟﺪول اﻟﻌﺮﺑﻴﺔ .ﻳﻌﺘﺬر اﻟﺪآﺘﻮر ﺑﻠﻘﺸﻼ ﻋﻦ ﻋﺪم ﺣﻀﻮرﻩ ﺑﺴﺒﺐ إﻟﺘﺰاﻣﺎت ﺳﺎﺑﻘﺔ وهﻮ ﻳﺮﺳﻞ ﺗﺤﻴﺎﺗﻪ
وﻳﺘﻤﻨﻰ ﻟﻜﻢ ﻟﻘﺎء ﻣﺜﻤﺮا.
ﻋﻨﺪﻣﺎ أﺟﺮى اﻟﻤﻜﺘﺐ اﻻﻗﻠﻴﻤﻲ ﻟﻠﻴﻮﻧﺴﻜﻮ ﻓﻲ ﺑﻴﺮوت دراﺳﺔ اﺳﺘﻘﺼﺎﺋﻴﺔ ﺣﻮل ﺿﻤﺎن اﻟﺠﻮدة ﻓﻲ اﻟﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ
ﻓﻲ  13ﺑﻠﺪا ﻋﺮﺑﻴﺎ ﻓﻲ اﻟﻌﺎم  ،2006وﺟﺪ أن هﻨﺎك هﻴﺌﺎت وﻃﻨﻴﺔ ﻓﻲ ﺧﻤﺲ دول ﻓﻘﻂ ،هﻲ :اﻷردن ،
اﻹﻣﺎرات  ،اﻟﺴﻌﻮدﻳﺔ  ،ﻋُﻤﺎن  ،اﻟﺴﻮدان.
ووﺟﺪ أﻧﻪ ﻓﻲ ﻣﻌﻈﻢ اﻟﺤﺎﻻت ،ﻻ ﺗﻘﻮم هﺬﻩ اﻟﻬﻴﺌﺎت اﻟﻮﻃﻨﻴﺔﺑﻀﻤﺎن اﻟﺠﻮدة ﺑﻘﺪر ﻣﺎ ﺗﻘﻮم ﺑﻀﺒﻂ اﻟﺠﻮدة ،وأن ﻣﺎ
ﻳﺴﻤﻰ ﺿﻤﺎن ﺟﻮدة أو اﻋﺘﻤﺎد ،ﻳﺘﺪاﺧﻞ ﻣﻊ ادارة ﺷﺆون اﻟﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ ،وأن آﻠﻤﺔ اﻋﺘﻤﺎد ﺗﺴﺘﻌﻤﻞ أﺣﻴﺎﻧﺎ ﺑﻤﻌﻨﻰ
اﻟﺘﺮﺧﻴﺺ ،ﺣﻴﺚ ﻳﻜﻮن اﻟﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ اﻟﺨﺎص ﻣﺴﺘﻬﺪف وﺣﺪﻩ ﺑﻌﻤﻞ ﺗﻠﻚ اﻟﻬﻴﺌﺎت  ،وأن هﻨﺎك ﻣﺎ ﻳﺸﻴﺮ اﻟﻰ
ﺿﻐﻮط ﻣﺤﻠﻴﺔ ﻓﻲ اﻻﺟﺮاءات واﺧﺘﻴﺎر اﻟﻤﺮاﺟﻌﻴﻦ اﻟﺨﺎرﺟﻴﻴﻦ وﻓﻲ اﻟﺘﻘﺎرﻳﺮ اﻟﺘﻲ ﺗﻮﺿﻊ ﻣﻦ ﻗﺒﻠﻬﻢ .ووﺟﺪ أن
أﻗﺮب اﻟﻨﻤﺎذج اﻟﻰ ﺗﻘﺎﻟﻴﺪ ﺿﻤﺎن اﻟﺠﻮدة اﻟﻤﻌﺮوﻓﺔ ﻓﻲ اﻟﻌﺎﻟﻢ هﻮ اﻟﻨﻤﻮذج اﻟﻤﻌﺘﻤﺪ ﻓﻲ اﻻﻣﺎرات اﻟﻌﺮﺑﻴﺔ اﻟﻤﺘﺤﺪة.
ﻓﻲ اﻟﻌﺎم  2009ﻧﻈﻢ ﻣﻜﺘﺐ اﻟﻴﻮﻧﺴﻜﻮ اﻟﻤﺆﺗﻤﺮ اﻻﻗﻠﻴﻤﻲ ﺣﻮل اﻟﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ .ﻓﻲ هﺬا اﻟﻤﺆﺗﻤﺮ ﻗﺪم  17ﺑﻠﺪا ﻋﺮﺑﻴﺎ
ﺗﻘﺎرﻳﺮ وﻃﻨﻴﺔ .ﺗﺒﻴﻦ ﻣﻦ ﺗﺤﻠﻴﻞ هﺬﻩ اﻟﺘﻘﺎرﻳﺮ أن هﻨﺎك ﺳﺒﻌﺔ ﺑﻠﺪان اﻧﻀﻤﺖ اﻟﻰ ﻻﺋﺤﺔ اﻟﺪول اﻟﺘﻲ أﻧﺸﺄت ،أو
ﻋﻠﻰ ﻃﺮﻳﻖ اﻧﺸﺎء ،هﻴﺌﺎت وﻃﻨﻴﺔ ﻟﻀﻤﺎن اﻟﺠﻮدة ،هﻲ :ﻓﻠﺴﻄﻴﻦ ،اﻟﻜﻮﻳﺖ ،اﻟﺒﺤﺮﻳﻦ ،اﻟﻌﺮاق ،اﻟﻴﻤﻦ ،ﻟﻴﺒﻴﺎ ،
وﺗﻮﻧﺲ .ﺻﺤﻴﺢ أن ﻣﺰﻳﺪا ﻣﻦ اﻻﺣﺘﺮاف ﺗﺤﻘﻖ ﻓﻲ ﻋﻤﻞ اﻟﻬﻴﺌﺎت اﻟﻤﻨﺸﺄة ،ﻟﻜﻦ اﺳﺘﻘﻼﻟﻴﺘﻬﺎ آﺎﻧﺖ ،وﻣﺎ ﺗﺰال
ﻣﻔﻘﻮدة .وهﺬا أﻣﺮ ﻳﻤﻜﻦ أن ﻧﻔﻬﻤﻪ اﻟﻴﻮم ﺑﻌﺪ اﻟﻌﺎم  2011ﻋﺎم اﻟﺮﺑﻴﻊ اﻟﻌﺮﺑﻲ.

ﻟﻢ ﻳﻜﻦ ﻟﺒﻨﺎن ﺑﻴﻦ اﻟﺒﻠﺪان اﻻﺛﻨﻲ ﻋﺸﺮة هﺬﻩ .ﻟﻘﺪ ﺗﺄﺧﺮ ﻧﺴﺒﻴﺎ ﻓﻲ هﺬا اﻟﻤﻀﻤﺎر .وﻟﻌﻠﻪ اﻟﻴﻮم وهﻮ ﻳﻨﻄﻠﻖ ﻓﻲ
اﻧﺸﺎء هﻴﺌﺔ وﻃﻨﻴﺔ ﻟﻀﻤﺎن اﻟﺠﻮدة ﻳﺘﻌﻠﻢ دروﺳﺎ ﻣﻦ ﺗﺠﺎرب اﺷﻘﺎﺋﻪ.
ان ﻧﺰﻋﺔ اﻟﻮزارات اﻟﻰ اﻟﺴﻴﻄﺮة ﻋﻠﻰ هﻴﺌﺎت ﺿﻤﺎن اﻟﺠﻮدة ﻓﻲ ﺑﻠﺪاﻧﻨﺎ أﻣﺮ أﺻﺒﺢ ﻣﺜﺒﺘﺎ ،ﻟﻜﻦ ﻟﺒﻨﺎن ﻟﻦ ﻳﻤﺮ ﻓﻲ
ﺗﺠﺮﺑﺔ اﻟﺨﻠﻂ ﺑﻴﻦ اﻻﻋﺘﻤﺎد واﻟﺘﺮﺧﻴﺺ ،وﻻ اﻟﺨﻠﻂ ﺑﻴﻦ ادارة اﻟﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ وﺿﺒﻄﻪ ﻣﻦ ﺟﻬﺔ وﺿﻤﺎن ﺟﻮدﺗﻪ
ﻣﻦ ﺟﻬﺔ ﺛﺎﻧﻴﺔ .أوﻻ ﻷﻧﻪ ﻳﺘﻌﻠﻢ اﻟﻴﻮم ﻣﻦ ﺗﺠﺎرب ﻏﻴﺮﻩ ،وﺛﺎﻧﻴﺎ ﻷن ﻋﺪدا ﻣﻦ ﻣﺆﺳﺴﺎت اﻟﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ اﻟﺨﺎص
اآﺘﺴﺐ ﺧﺒﺮة ﻣﺘﻘﺪﻣﺔ ﻣﻊ ﻋﻤﻠﻪ ﻣﻊ اﻟﻬﻴﺌﺎت اﻻﻣﻴﺮآﻴﺔ واﻟﻔﺮﻧﺴﻴﺔ ﻓﻲ اﻻﻋﺘﻤﺎد واﻟﺘﻘﻴﻴﻢ اﻟﻤﺆﺳﺴﻲ .وﺛﺎﻟﺜﺎ ﻷن
اﻟﺠﺎﻣﻌﺔ اﻟﻠﺒﻨﺎﻧﻴﺔ ﻣﺆﺳﺴﺔ ﻣﺴﺘﻘﻠﺔ.
ان اﻟﺒﺤﺚ ﻓﻲ ﺗﺠﺎرب اﻵﺧﺮﻳﻦ ،وﺗﺒﺎدل اﻟﺨﺒﺮات واﻟﺪروس اﻟﺘﻲ ﺗﻢ ﺗﻌﻠﻤﻬﺎ ،ﺣﻮل اﻟﻬﻴﻜﻞ اﻟﺘﻨﻈﻴﻤﻲ ﻟﻬﻴﺌﺎت
ﻣﺘﻨﻮﻋﺔ ﻟﻀﻤﺎن اﻟﺠﻮدة ،وﻧﻈﻢ اﻟﺤﻜﺎﻣﺔ ﻓﻴﻬﺎ ،ووﻇﺎﺋﺌﻔﻬﺎ ،أﻣﻮر ﻓﻲ ﻏﺎﻳﺔ اﻻهﻤﻴﺔ ﻓﻲ ﺑﻨﺎء اﻟﻬﻴﺌﺔ .وﺗﺒﻨﻲ اﻻﺷﻜﺎل
اﻟﺘﻨﻈﻴﻤﻴﺔ واﻟﻤﻤﺎرﺳﺎت واﻻﺟﺮاءات اﻟﺘﻲ ﺗﻌﺘﺒﺮ ﻓﻌﺎﻟﺔ ﺳﻮف ﺗﻌﺰز اداء اﻟﻬﻴﺌﺔ.
ﺗﻠﻚ آﺎﻧﺖ اﻟﻤﻨﻬﺠﻴﺔ اﻟﺘﻲ اﻋﺘﻤﺪﺗﻬﺎ اﻟﻬﻴﺌﺔ اﻟﻠﺒﻨﺎﻧﻴﺔ ﻟﻠﻌﻠﻮم اﻟﺘﺮﺑﻮﻳﺔ ﻋﻨﺪﻣﺎ ﺷﺮﻋﺖ ﺑﻮﺿﻊ ﻣﺴﻮدة ﻗﺎﻧﻮن اﻟﻬﻴﺌﺔ
اﻟﻠﺒﻨﺎﻧﻴﺔ ﻟﻀﻤﺎن اﻟﺠﻮدة .ﻟﻘﺪ اﺳﺘﻐﺮق ذﻟﻚ ﻋﺎﻣﺎ آﺎﻣﻼ ﺟﺮت ﺧﻼﻟﻪ ﻣﺸﺎورات واﺳﻌﺔ وﺳﺎدﻩ اﻟﻌﻤﻞ اﻟﻔﺮﻳﻘﻲ
اﻟﺘﻌﺎوﻧﻲ .ﺛﻢ ﻗﺎﻣﺖ اﻟﻮزارة ﺑﻤﺸﻮرات ﻣﻤﺎﺛﻠﺔ ،ﻋﺪﻟﺖ ﺑﻌﺪهﺎ اﻟﻤﺴﻮدة اﻟﻘﺎﻧﻮن .واﻟﻴﻮم ﻳﺠﺮي اﻃﻼق ﻣﺸﺮوع
ﻣﺸﺮوع ﺗﺎﻣﺒﻮس اﻟﺬي ﻳﻌﺘﻤﺪ اﻟﻤﻨﻬﺠﻴﺔ ﻧﻔﺴﻬﺎ وﻳﻮﺳﻊ اﻟﻤﺸﺎورات وﺗﺒﺎدل اﻟﺨﺒﺮات ﻟﺘﺸﻤﻞ دوﻻ أوروﺑﻴﺔ ذات
ﺗﺠﺎرب ﻣﺘﻨﻮﻋﺔ وﻣﺘﻘﺪﻣﺔ ﻓﻲ هﺬا اﻟﻤﻀﻤﺎر.
ان ﻣﻜﺘﺐ اﻟﻴﻮﻧﺴﻜﻮ اﻻﻗﻠﻴﻤﻲ ﻓﻲ ﺑﻴﺮوت ،ﻳﻌﺒﺮ ﻋﻦ ﺗﻘﺪﻳﺮﻩ ﻟﻠﺠﻬﻮد اﻟﺘﻲ ﺑﺬﻟﺖ ﺣﺘﻰ اﻟﻴﻮم ﻓﻲ ﺳﺒﻴﻞ اﻧﺸﺎء هﻴﺌﺔ
وﻃﻨﻴﺔ ﻟﻀﻤﺎن اﻟﺠﻮدة ﻓﻲ ﻟﺒﻨﺎن ،وﻳﻬﻨﺊ اﻟﻤﺸﺮﻓﻴﻦ ﻋﻠﻰ اﻟﻤﺸﺮوع واﻟﻤﺸﺎرآﻴﻦ ﻓﻴﻪ ووزارة اﻟﺘﺮﺑﻴﺔ واﻟﺘﻌﻠﻴﻢ
اﻟﻌﺎﻟﻲ واﻟﺠﺎﻣﻌﺔ اﻟﻠﺒﻨﺎﻧﻴﺔ واﻟﺠﺎﻣﻌﺎت اﻟﺨﺎﺻﺔ ﻓﻲ ﻟﺒﻨﺎن واﻻﺗﺤﺎد اﻻوروﺑﻲ ﻋﻠﻰ اﻃﻼق ﻣﺸﺮوع ﺗﺎﻣﺒﻮس.
ان ﻣﻜﺘﺐ اﻟﻴﻮﻧﺴﻜﻮ ﻋﻠﻰ اﺳﺘﻌﺪاد ﻟﺘﻘﺪﻳﻢ أي دﻋﻢ ﻳﺴﺎهﻢ ﻓﻲ ﻧﺠﺎح اﻟﻤﺸﺮوع ،وﻧﺠﺎح اﻧﺸﺎء هﻴﺌﺔ ﻟﺒﻨﺎﻧﻴﺔ ﻃﻠﻴﻌﻴﺔ
ﻟﻀﻤﺎن اﻟﺠﻮدة.
وﺷﻜﺮا ﻻﺻﻐﺎﺋﻜﻢ
اﻟﺪآﺘﻮر ﻋﺪﻧﺎن اﻻﻣﻴﻦ
ﻣﺴﺘﺸﺎر ﻣﻜﺘﺐ اﻟﻴﻮﻧﺴﻜﻮ ﻟﻠﺘﻌﻠﻴﻢ اﻟﻌﺎﻟﻲ واﻋﺪاد اﻟﻤﻌﻠﻤﻴﻦ

